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NEW METHODS IN WAR
UEaGRIBED BY BARTLETT

Foremost War Correspondent Says Untrained

Soldiers Are Helpless and Worthless—Infan-
try Compared With Artillery.

By ASHKMEAD BARTLETT.

Foremeost British War Correspondént.

Those who knéw the great conti-
nental armies of the pre-war days
would hatdly recognize them now. Ev-
erything has changed—uniforms,
weapons, methods, tactics. Experience
has -shown that almost all outr pre-
conceived ideas were wrong. Al
armies have worked incessantly to
perfect the giant revolution that has
taken place. Woue betide the self-sat-
isfied people who enter on a ¢ampaign
against a modern army with old-fash-
ioned, obsolete arms and with the
same ideas ih their heads as Europe
possessed thred years ago.

The fate of Roumania should be a
warning to all untried armies and -
experienced chiefs. Roumahia should
tave played a decisive role In the Near
East. The entire course of the war
might have beeh dramatically changed
had her intervention been directed
into sound strategic channels ahd had
her chiefs studled carefully the les-
gons of the last three years.

Instead, & headstrong people, brave
and determinéd, but who, llke the
Bourbons, in the words of Napoleon,
“‘had learnt nothing and forgotten
hothing,” were allowed to go theit own
way to disaster and ruin. This ¢crown-
ing lesson was nebded to shake off
the lethargy and “laiéses faire” of the
Allled War Council. Mere numbers
count but little against skill and fron.
The Roumanian army met the fate
that always awalty those who will not
learn or profit from the experience
of the past.

How far hias the United States army
kept pace with the changes in weap-
ons and tactics? It would be interest-
ing to know.

TRENCH WARFARE
BLOW TO CAVALRY.

Cavalry have played no role on the
weéstern front for neariy two years.
Yeét it would be absurd to say that
the days of cavalfy are numbered.

Trench warfare has pushed them out
of the limelight for a long period, and

the bést of the cavalry generals have
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resigned their commands in depair
and are how commanding f(nfantry

divisions and corps.
Field artillery—that is to say, the

famous Gernch 76’'s, the German 7's
and the British 18-pounders—has had
to be Yeinforced by new glant artil-
lery, which alone can smash the for-
tiled positions. Nevertheless, the
lighter pieces make the most formida-
ble rapid barrage fire during an at-
tack, and if the armies leave their
trenches the light guns are essential
in great numbers to accomphny the
rapld-moving infantry. -

It i{s in the infantry itself that you
see the greatest changes. The aver-
age person’s idea of an infantry bat-.
talion is that of a. thousand mehn
armed wlth rifles and bayonets who
have little to do on thelr own respon-.
sibility except to obey orders of their
officers and carry a ghastly weight
long distances on their dbacks to be
prepared to face every form of un-
pleasantness and to lose their lives
cheerfully in charging trenches and
barbed wire whenever their general
considers ‘‘the moment” has arrived to
capture and hold an enemy’s position,
This is what an {infantry battalion was
before thé war, but it bears no re-
semblance to a true picture these

anys.

Every infantryman is now & highly
trained specialist who has & particu-
lar job to perform in attack and de-
fense, and who requires at least a
year's hard training to perfect him in
the use of the particular arm for
which hs has shown an especial adapt-

ability. -

And the irony of modern war lis
this: After you have selected your
man and spent a year's energy in per-
fecting his physical, moral and techni-

cal.education, & very high percentage
are killed or wounded before they are
ablea to turn their skill and science
to account,

At the end of 1915 all the great
continental armies began to feel the
shortage of men except the British,
who had hardly yet touched their re-
gerves of man power. It became ob-
vious that the tactics which involved
throwing masses of men in close
formation against fortified positions
must be abandoned. Otherwise it
would soon be impossible to hold the
extended fronts. Therefore, from the
cnd of 1915 the new infantry tactics
may be said to have been introduced
into all the continental armies.

The Allies have gained enormously
by the employment of new weapons
and methods, most of which were in-
troduced into modern warfare by the
Germans. These new tactics and new
weapons allow the employment of a

OldMagazineArticles.com




HEARST’S SUNDAY AMERICAN, SUNDAY, MARCH 4, 1917.

3

minimum of men with a maximum
display of individual initiative and in-
telligence, which the average English
and French soldier possesses in high-

er degres than the Geéerman common
soldier.

This {s the secret of the success ot
all the recent allied attacks on the
Somme and the faflure of the Ger-
mans’ counter attacks to regain the

lost ground. We have laid down c¢er-
tain rules for attack and defense
which our men are capable of carry-
ing through to the smallest detail,
whereas the Germans, with rules that
are doubtless as carefully framed, find
thelr men lacking in that special ini-
tiative and individuality which are

necessary. It is the individual figh-
¢er who counts on the western front
today, not the serried ranks advanc-
1fig “en masge.”” To the German the
system {8 everything. He is therefore
handicapped in facing & .2o8 that aow-

has system plus individuality and ini-
tiative.

The French infantry today have
reached the higheat point of tactical
efliciency of any troops engaged in
the war. That is to say, théy have
brought the science of employing each
individual to the greatest possible
advantage, with a minimum loss,
Their losses on the Somme ahd in the

later attacks on Verdun have been
extremely small.

STRENGTH OF KAISER’'S
BATTALIONS REDUCED.

As with the Germans, the gradual
reduction after two years of wat in
the available reserves has led to the
increased substitution of material for
men, and has allowed of a reduction
in the strength of battalions which,
instead of weakening thelr fighting
power, has materially increased it.

Every French army has now a sfbe-
cial school established behind  the
lines In which instruction is glven in
the new tactics and in the employ-
ment of new weapons. Officers anhd
men are sent from battalions at the
front for a three months’ course at
one of these schools. The calm, me-
thodical manner in which théir édu-
cation is completed in the midst ol
war is a remarkable example of the
thoroughness and efficlency of ths
French nation., The result has beén a.
revolution in the fighting efficiency of
the krench infantry.

At first every French battalion con-
sisted of roughly a thousand men, all
armed with rifles and bayonets, divid-
¢d Into four companies with a mitrail-
leuse section of two guns. Now léss
than 50 per cent of the men in a
French infantry battalian even ecarry
rifles. The remainder are trainéd to

use special weapons more effective
than rifles.
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NEW ORGANIZATION

OF FRENCH ORGANIZATION.

Each battalion now consists of
three companies of infantry and one

machine-gun company with eight
mitrailleuses. Xach company is di-

vided into four platoons, which are
in turn divided into four sections.
Some of the men carry automatic
rifles, others hand grenades, others
machine grenades and the rest rifies.
But all the men who still carry rifles
are also specialists in the use of one
of the other weapons, and they drop
their rifles and take the place of the
men who fall during an attack. Each
section i{s under a specially trained
noncommissioned officer.

Fach battalion alsg carries a smail
134 -inch gun which can be mounted
by four men or dragged on a light
carriage. This weapon (one-half the
size of the American fleld artillery
gun) has been found extremely. ef-
fective in dealing with the German
machine guns during an attack When
the infantry have approached so
close to the enemy that the heavier
artillery behind the infantry can not
safely be used. The lighter gun then
kKnocks out hidden nests of enemy
machine guns. It is extréemely ac-
curate up to 500 yards, and can fire
twenty shots a minute.

A French battalion advances to the
attack in extremely open formation
in successive waves. The formation
naturally depends on the ground, but
usually the bomb throwers and the
men carrying the automatic rifies
march in the first wave. Behind thém
come more bomb throwers and the
men armed with the machine grén-
ades or rifle-firing pombs. This in-
genious weapon consists of a kind of
iron cup fitted on to the end of an
ordinary rifle. The grenade {8 placed
in this and the rifle fired in the or-
dinary manner. |

The gases of the discharge hurl the
bomb 150 yards, while the bullet,
passing through the center of the
grenade, treleases the spring which
causes it to explode.

The men who are armed with rifles
march behind and are sent forward
as gaps occur in the first waves. Thus,
if 3 bomb thrower falls, an expert in
this line is sent forward to take his
place.

If a man carrying an automatic
rifie falls, another trained in the use
of this weapon is always at hand, and
SO0 the machinery of war is always
manhned.

SPECIAL GRENADES TO
CLEAR DUGOUTS.

There are special men who carry
what is known as incendiary gron-
ades. This is a Kkind of a patent
cleaner of enémy dugouts and sub-
terranean passages. On exploding it
burns fiercely, letting out vast quan-
tities of sulphurous smoke, suffocat-
ing in its effects, but otherwise harm-
less. No one can endure it. 'The
enemy {s thus forced into the open,
where he must fight, surrender or die.

The tactics of a battalion in de-
fense have changed as drastically as
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in attack. If the enemy now assgaults
a French position this Is what he
musl pass through, The curtain of
fire of artillery to start with. If the
range becomes shorter he meets rifle
fire and the machine guns, each firing
n00 shots a minute. Then, at 150
vards from the trench, he is met by a
second barrage fire of bombs from the
rifie grenades. 1f there be any . sur-
vivors they are met at 40 yards by
bombs thrown by hand, by close rifle
fire and machine gunsg that spray
bullets as a hose sprays water. If
any reach their objective they faAce
bayonets. The whole attack i8 un-
der dense white smoke of hundreds
of exploding bombs.

It will be seen how cararuliy
trained and organized an infantry
must be. Each man has his specified;
job and his particular weapon, in the
use of which he has been found to
display a special aptitude. Each man
has a responsibility which never fell
to the share of the individual inftan-
tryvman in the old-fashioned attack.
This gives the men an interest in
their work and allows them that
initiative and intelligence for which
the individual French soldier is so
justly renewned.
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